
 
 

 
 

Consultants to Nonprofits 
 

Association Works is a results-oriented consulting and training firm targeted to the unique needs 
and culture of mission driven organizations.  Using a wide variety of proven methods and tools, 
we'll partner with you to help your team achieve or maintain peak performance.  We offer a fresh 
perspective and a range of highly effective programs and services in key management areas. 
 
Our Mission:  Association Works is dedicated to providing superior, customized services that 
increase our clients’ capacity to accomplish their missions. 
 
Organizational Development and Training 
We will assist volunteer and staff leadership assess organizational opportunities and develop 
effective action strategies.  Areas of expertise include: 
 
    Achieving Customer Delight – Building, Enhancing And Maintaining Relationships 
    Board Development 
    Building Effective Teams 
    Building Trusting Relationships 
    Common Sense Boards 
    Competency Model Development 
    Consensus Building 
    Constituent Surveys 
    Decision Making Skills 
    Development Of Competency Models 
    Diagnostic Consultation 
    DiSC®  Personal Profile Training and Tools 
    Indra®   In-Depth Relationship Assessment 
    Executive Coaching 
    Executive Searches 
    Feasibility Studies 
    Generation Y – Hiring Today’s Workforce for Yesterday’s Jobs 
    Image Enhancement And Positioning 
    Keynote Presentations targeted to nonprofits 
    Managing Change 
    Managing Time For Nonprofit Leaders 
    Merger And Collaboration Management 
    Myers-Briggs In Organizations 
    Open Space Technology 
    Performance Management 
    Retreat, Meeting and Conference Planning & Facilitation 
    Situation Appraisals 
    Strategic Alternatives 
    Strategic Planning 
    Succession Planning 
    Using Technology Effectively 
    Vision, Mission And Values Development 
    Volunteer/Staff Partnership 
 
To discover how Association Works can work for your organization call 1-800-986-8472 or 214-
221-7881. Visit our website http://www.associationworks.com  for a current list of Clients and 
additional information. 
 
Association Works 
P.O. Box 741325 
Dallas, TX 75374 
Fax: 214-553-5585 
info@associationworks.com 

http://www.associationworks.com/
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